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Construction Contract Administration for Project Owners is aimed at public and private owners of

real estate and construction projects. The book is intended to assist owners in their contractual

dealings with their designers and their contractors. Most owners are not primarily in the business of

designing and building facilities. The fact that their primary business is not design and construction

places them at a disadvantage when negotiating, drafting, and administering design agreements

and construction contracts because their designers and contractors use these documents every

day. This book is intended to assist owners to redress this imbalance by equipping owners to draft

and administer contracts so as to protect their interests. The book is aimed at owner personnel with

all levels of knowledge in the business of managing projects. It can serve as a comprehensive

introduction to drafting and administering design agreements and construction contracts for

beginners. For intermediate level personnel, it can serve as a manual to be read to enhance the

readerâ€™s skills in this area. For the sophisticated project management professional, it can serve

as a resource to be consulted in connection with very specific issues as they arise on a project.
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Claude G. Lancome is Executive Vice President and Principal in Coast and Harbor Associates, a

firm specializing in assisting public and private owners to manage the design and construction of

their facilities. His experience includes projects with an aggregate value in excess of $5 billion. Mr.

Lancome is a graduate of Earlham College and Harvard Law School.
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